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Leadership Walkthrough SMART Goal

(Platinum and Diamond)

Leadership Walkthrough SMART Goal:

A specific, measurable, achievable, relevant, and time bound goal set during a leadership walkthrough to
enhance family-school-community partnerships.

e The Leader(s) need(s) to create a Walkthrough SMART Goal, stablish the steps or ways to
accomplish the goal and the outcome that they want to achieve.
e They will fill this form below with the information mentioned before.

The form is available in our One drive folder, 2023-2024-templates-FFS FACE Initiatives Sign in Sheet and
forms.
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Walkthrough SMART Goal:

(Specific, Measurable, Achievable, Relevant, Time-bound):

By the end of the 23/24 school year, Cook ES will achieve a 20% increase in parent
‘attendance at school events as compared to the previous school year.

How to accomplish the goal:

CGOK ES WIll provide parents with clear communication about upcoming events through muriple channels
Outcome:

Increased parent participation
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